
 
 

 
 

Business Identity 
What does your business do? State the core offering and its value proposition. 
. 

Problem worth solving 
What problems does your company solve? 

Solution provided 
How does your business solve this problem? 

 
Target Market 

Who are your ideal customers? 

 
Competition 

Who are your competitors? 

Sales and Marketing 

Marketing Strategies 
How will you reach your customers? 

Sales Channels 
Sales channels you will use to reach your 

customers. 

Execution 

Milestones 
What are your short-term and long-term goals? List the key milestones you need to achieve. 

Team 
Who is on your team? Introduce the core team 
members and their roles. 

Partners G Resources 
Mention key partnerships or resources that will 
help you grow. 

Financial Plan 

Revenue Streams 
How will you make money? 

Expenses 
What items will cost you money? List your 
business expenses. 

Funding Required 
State your funding requirements. 

 



SWOT Analysis 

Strengths Weaknesses 

Internal factors that give your business an 
advantage over others. 

Internal factors that may hinder your business's 
performance. 

Opportunities Threats 

External factors your business can leverage for 
growth. 

External factors that could pose risks or 
challenges to your business. 

 

 
 
 

 
Your one-page plan might just not 

be enough…  
 

Switch to Upmetrics, and turn your 
one-pager into a detailed, traditional 

business plan. 

Accomplish more in less time. 

 

 

Start & Finish Writing Your Plan Today! 
 

https://upmetrics.co/cta/help

